Modernisation and internationalisation of Iranian HEIs via
collaborative TEdbased curriculum development in engineering
and STEM/UNTEL

Third Official WEBINARUNITEraining PathDelivery (WP3)
22"d May 2023
(11.30- 13.00CETime /14.00- 16.00 IR time)
Online

MINUTE

Participants Professors and Instructional designer from IraniHEIs

P1- USGM, Unkrsita degli Studi Guglielmo Marconi, Italy
P2 UTU, Turun Yliopisto, Finland

P3¢ UaB, Wiversidade Aberta, Portugal

P4c PRISMA, Prisma Electronics ABEE, Greece

P5¢ IKIU, Imam Khomeini International University, Iran
P6¢ USB, University of Sistan and Baluchestan, Iran
P7¢ SU, Shiraz University, Iran

P8¢ UI, University of Isfahan, Iran

P10 ¢ SCU, Shahid Chamran University of Ahvaz, Iran
P12- NAMVARAN P&T COMPANY, Iran

Link for to attend thevebinarremotely
link: meet.google.com/hubbofz-cab



file://///unimarconi.loc/bpr/Progetti/USGM/PJ%20EUROPEI/PJ_IN_ESECUZIONE/UNITEL/WP3_UNI-TEL%20%20training%20path%20delivery/3rd%20WEBINAR%20MAY%202023/meet.google.com/hub-bofz-cab

Monday 22nd May 2023

Thewebinarstartedin delay due to anisunderstanding related to the timgifference.According
to the nationalregulations, the time difference is actually 1.5 hour plus in Iran.

All the documents related to the Webinar (PPTs, Agenda, Minet®yding video, templates) will
be available in the drive fold&/P3 UNITEL Training PatdA8/EBINAR

https://drive.google.com/drive/folders/1 vXM6Zzidd3mGzX8ekaVg0lyoQ8iaa?usp=sharing

In the first part of thewebinar, the Coordinator welcomed all the partners and introduced the
rationale of the webinar and the content of thg@nda. The first 45 minutes have been focused on
internal project managementAll the partners agreed on theext steering committee meeting
date, June the 1% at 11.30 AM CET time / 1.00 PM Iranian time

During the SC meeting, all the partners will face upRhegress EvaluatioReportreceived by the

EU Commission antthey will discuss oithe measures to be taken to cope with theghlighted
criticalities. The updated work plan has been already sent to all the partners. Together with the
Minute of the Webinar, the daft of the UNITELCanmercial Agreement will be sent to all the
partners The content and the rationale behind the management of the UNITEL out€bmes
Intellectual properties rightsvill be discussed during the SC meeting

As concerns the other activities, the coordinator reged that:

- Thedelivery of the UNITEL training paghould be concluded by the end of Mag 31, or
at latestby the mid of June, orll4". Each professor should complete the assessment tests
and each Iranian University should organise two Face to fat@ng sessions at local level.
PRISMA ensured that all the Professors (tutors @rl dzNEarfcipants) would receive the
certificate of the successful learnif@RISMA shared a first report on the activity rate in the
Platform so far. Another report Wibe available for the next SC meeting in June.

- All theequipmentshould be purchased as soon as possible, all the financial documentation
(excelfilled file, Tendeing procedure documents, Invoices/translations, proof of payments,
etcX) should bereceivedby the 14" June at latest The email should be sent to Renzo
r.linsalata@unimarconi.it

CKFyl1a 2 0KS LINPOARSR LI NOYSNBQ R20dzySyidaz
eachpary SNRa I O02dzyiAy3 aKINBE® Ly WdzZ &> F GKANR
transferred just to the partners who have speii®8 of the received fundingn the next SC meeting,

all further issues will be discussed.

In the second part of thevebinar, each Iranian University provided a feedbamk the UNITEL
Training path delivery. There are still some difficulties to access the Platform but the next installation
2F I t20Ff Lw aSNIWSNI gAftf Syadz2NBE dskaBabilty. EA Y dzY
Ly OF&aS 2F RAFFAOdz §AS&YX (GKS tNRPFSaa2NR R2gyf
just to make theassessmentests.

Most of the enrolled Professors have joined the course and benefited from the comtigimt
satisfaction.

Co-funded by the
Erasmus+ Programme
of the European Union



https://drive.google.com/drive/folders/1_vXM6ZzicLs49mGzX8ekaVg0lyoQ8iaa?usp=sharing
mailto:r.linsalata@unimarconi.it

As concerns the Face to face sessions, it has been organised a gedatiKIU, Ul, SCU, UB&)e
to face session in hybrid modality. Besides that, at individual level, SCU, IKIU have orgaRised
sessionsvith their professors.

As concerns the Quality Assurant#iversidade Abertaieminded the participants to fill in the
Expectation questionnaiteAi (G KS SyR 2F GKS GNIAYyAy3 LI GK 0
session)they will fill the final satisfaction questionnaire. & Expectation questionnaire link is
available in the Platform.

' & O2y O0S NyModetnigaon df the Gourses and implementation of remote falis A G K|
beenclarifiedi KI it GKS AGY2RSNYyAadl GA2y¢é O2y OSLII aKz2dz R
The presentation on WP4 (available in the drive folder) has been shared as well. Each pvafessor
introducehis proposal obmodernisatiorg through the google form mde by USGM, WP lead&he

google form link is available into the PPT WP4.

'L NI FNRY GKS oO0NRBIFR 02y 0OSLI appidd, aqdyheR<eweialA & |
opportunitiesthe concept meetsit has been remarked that the modernisation action shoudd b
significantrelevant and that the modernised course should receive the intefinatitutional
accreditation.

Asghar Zajkani
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Hello. Good morning!
Gholamhossein Rahimidoost12:00
hi Antonio
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